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MINUTES -MARCH 27TH, 2025

APALACHEE REGIONAL PLANNING COUNCIL
FULL COUNCIL BOARD MEETING
THURSDAY - MARCH 27TH, 2024

10:00 AM EST/ 9:00 AM CT

Call to Order and General Business
* Commissioner Ricky Jones called the meeting to order at 10:05 am.
e Quorum confirmed.
* Pledge of Allegiance.

ARPC Board Members in Attendance

Martha “Mert” Stephens Councilwoman, City of Blountstown
Ricky Jones Franklin County Commissioner
Sebrina Brown Mayor, City of Carrabelle

Kim Applewhite Councilwoman, Town of Grand Ridge
John Jones Councilman, City of Monticello

Rick Minor Leon County Commissioner

Jack Porter Commissioner, City of Tallahassee
Lisa Miller Governor’s Appointee (Leon County)

Ex-Officio Members in Attendance
Diane Scholz - Florida Commerce
Darryl Boudreau - NW FL Water Management District

ARPC Staff in Attendance

Josh Adams - Environmental Planning Manager/ Resiliency Officer
Austin Britt - Transportation Planner

Evan Blythe - Environmental Project Manager

Kwentin Eastberg - Deputy Director

Melissa Franklin - Communications Coordinator

Divina Lade - Geospatial Planning Manager/ Resiliency Officer
Khalig Atakishiyev - GIS Specialist

Christian Levings - Emergency Planning Manager
Isabella Marmanidis - Economic Development Planner
Mary O’'Brien - Transportation Planning Manager

Logan Patten - LEPC Coordinator

Monica Pitts - Finance & Human Resources Director
Chris Rietow - Executive Director

Caroline Smith - Economic Development Manager
Justin Stiell - Growth Management & Land Use Manager
Marcus Thompkins - Housing Planning Manager

Tom Thompson - Commuter Assistance Coordinator
Matthew Vossler - RLF Manager

Josh Pasqualone - ARPC Legal Counsel

Lydia Johnson - Environmental Planner

Hilary Carrasco - Housing Coordinator
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Others in Attendance

Greg Burke - Capital Region Transportation Planning Agency

Kim Sweazy - Jackson County

Jack Kostrzewa - Capital Region Transportation Planning Agency

Shelly Bell - Tallahassee State College

Greg Burke - Capital Region Transportation Planning Agency

Ben Pingree - Tallahassee International Airport

Brenda Hawkins - Florida Public Service Commission

Suzanne Lex - Capital Region Transportation Planning Agency

Hope Childree - Tallahassee State College/Wakulla Environmental Institute

Approval of Agenda
Councilman Jones moved to approve agenda as presented. Leon County Commission-
er Minor seconded the motion. Motion approved unanimously.

Approval of Board Minutes
Leon County Commissioner Minor moved to approve the January 2025 Board Meeting
minutes. Councilman Jones seconded the motion. Motion approved unanimously.

Apalachee Strong

ARPC has established Apalachee Strong, a resilience collaborative for the Region. With
funding made possible through a grant from the American Flood Coalition, all nine of
the Apalachee Region’s member counties along with the City of Tallahassee eagerly
joined the collaborative. The initiative started in November of 2020, with the adoption
of the ARPC’s Memorandum of Understanding that outlines the need for a collabora-
tive approach in tackling resilience issues.

The goal of Apalachee Strong is to help cities and towns across the Region advance
adaptation efforts and support resilience projects and ultimately see a return on
investment in our communities. Apalachee Strong serves as a centralized forum for
resilience related initiatives in the Region. By identifying resiliency deficiencies at the
regional level, valuable projects can be developed, and appropriate grants can be pur-
sued.

One of the first grants that the ARPC pursued under Apalachee Strong is the Florida
Department of Environmental Protection’s Resilient Florida Grant Program, through
the Office of Resilience and Coastal Protection. The grant program was established

in 2021 by Senate Bill 1954 and allows regional resilience coalitions to coordinate
solutions to sea level rise and flooding. ARPC utilized the grant funding to develop a
regional vulnerability analysis, used to prioritize projects for inclusion in the Statewide
Flooding and Sea Level Rise Resilience Plan.

As resiliency efforts become ever more crucial throughout the Region, ARPC is ready
to bridge the gap. Resiliency Officers Divina Lade and Josh Adams will be leading the
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charge, ensuring that the communities throughout the Apalachee Region are fully pre-
pared for the challenges of tomorrow.

With funding recently awarded by DEP to convene regional meetings of Apalachee
Strong, an official kickoff meeting has been scheduled for May 22, 2025.

Economic Impact Dashboard

ARPC works diligently to improve the quality of life throughout the Apalachee Region! For
a comprehensive understanding of ARPC’s impact throughout the Region, staff created
and continue to maintain the ARPC Economic Impact Dashboard. Take a moment to ex-
plore this geographical representation of the funding that ARPC secures for the Region,
and how it is being distributed!

Executive Director Report
Financial Reports
Commissioner Applewhite moved to approve the ARPC Financial Summary.
Councilman Jones seconded the motion. Motion approved unanimously.

Staff Program Reports

- ARPC was awarded a $500,000 EDA Disaster Recovery grant, spanning a five-
year period.

- ARPC was awarded a $500,000 Safe Streets for All Grant over a two-year
period. That grant has been paused.

- ARPC has completed the Regional Rural Transportation Plan and submitted it to
FDOT. The contract has been extended.

- ARPC has entered a contract with Wakulla County for a Local Mitigation
Strategy update.

- Hilary Carrasco has joined ARPC’s Housing Program.

- Brianna Williams has joined the ARPC Growth Management Program full-time.

- Leon County Board of County Commissioners approved the ARPC dues increase
for FY2025-2026.

-SB 1264 and HB 1125: Mr. Rietow provided a brief overview of the 2025
legislative bills filed in relation to Regional Planning Councils. Mr. Rietow
presented for the Board’s consideration Resolution 25-04, in opposition of
elimination of statutory authorization for Regional Planning Councils in Florida as
proposed in Senate Bill 1264 and House Bill 1125, or similar proposed
legislation.

Commissioner Minor moved to approve Resolution 25-04.
Commissioner Applewhite seconded the motion. Motion approved unanimously.

Rural Renaissance Legislation

This legislation has passed the Senate, as well as the first committee of the House. If
signed into law, this would be a huge boost to rural areas, and RPCs would be well po-
sitioned to step in and assist. The legislation also creates the Office of Rural Prosperity,
housing seven liaisons throughout the State.
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Board Member Reports

Leon County Commissioner Minor provided a brief update on the Southern Rail Com-
mission. An Okaloosa County Commissioner and Leon County Commissioner Minor
reached out to 73 local elected officials to encourage the State to join the Southern Rail
Commission. This communication encouraged legislators to file bills in the 2025 Legis-
lative Session. None of the bills have been assigned to the committee at this time, but
this is the first year that progress has been made on this issue, and the stage is now set
for next year. The National Passenger Rail Association is onboard to help next year as
well.

Next Board Meeting on May 29th, 2025.

Meeting adjourned at 11:36am.

APPROVED BY: THE APALACHEE REGIONAL PLANNING COUNCIL MEETING IN REGULAR
SESSION ON MAY 29th, 2025.

SIGNED: ATTEST:
Ricky Jones Chris Rietow
Chair Executive Director



EXECUTIVE DIRECTOR’S REPORT

The following items will be reported and discussed with the Board:

A. Financial Reports: Included in the Board Packet are the following
items for Board review and approval:
* FY 2024/2025 Expense Summary for March & April

B. Staff Reports: Staff program reports are included on the following
pages. Staff will be present at the meeting to answer any questions
and report on any additional program updates.

C.SB 1264 & HB 1125: Summary on recent legislation and potential impacts on
Regional Planning Councils.

ACTIONS NEEDED

- Motion to approve Expense Summary for March & April
- Motion to approve Resolution 25-05.

- Motion to approve Resolution 25-06.
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ECONOMIC DEVELOPMENT / COMMUNITY PLANNING PROGRAM
Caroline Smith & Isabella Marmanidis

GRANT OPPORTUNITIES

For support with grant application preparation, please contact Caroline Smith, ARPC
Economic Development Manager, at csmith@arpc.org. Recent grant application activi-
ties include:

e U.S. Economic Development Administration (EDA) Disaster Recovery Coordination Grant:
ARPC staff applied for and received a 5-year federal funding award for $500,000
to conduct disaster resiliency work in the Region. A variety of activities will be con-
ducted under this funding, including an overhaul of the Apalachee Online website.

¢ U.S. Department of Transportation (USDOT) Safe Streets for All (SS4A) Grant: ARPC
Economic Development staff partnered with ARPC Transportation staff to apply
for multi-year project funding to create a Regional Safety Action Plan that would
complement work currently underway for the Rural Regional Transportation Plan
(RRTP). ARPC was awarded 2-year federal funding in the amount of $497,839.
Project activities are paused pending federal agency changes.

* Florida Department of State Division of Historical Resources (DHR) Small Matching Grant:
ARPC staff applied for the DHR Small Matching Grant on behalf of Chattahooch-
ee Main Street to cover the cost of an engineering inspection on their new Main
Street building. Awards will be determined during the current state legislative
session.
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* Florida Commerce Rural Infrastructure Fund (RIF) Grant: ARPC staff is monitoring the
next RIF application cycle, which is anticipated to open in July 2025. Grant funding
may be used for planning, engineering, and construction projects. No match is
required.

* Florida Commerce Community Planning Technical Assistance (CPTA) Grant: ARPC staff is
accepting requests for assistance with applications for the upcoming CPTA Grant
funding cycle. This grant can be used to fund economic development planning
activities.




ARPC ECONOMIC DEVELOPMENT

WORKSHOPS, FACILITATIONS, AND MEETINGS

* RPC Coordination: ARPC Economic Development staff is planning a statewide
RPC training on economic modelling. The training will be hosted centrally at
Tampa Bay RPC.

¢ Gadsden County Economic Development Plan: ARPC staff is working with Gads-
den County staff on adoption of the final Gadsden County Economic Develop-
ment Plan.

* Meeting Participation: ARPC staff participated in meetings for organizations
across the Region, including Opportunity Florida, Rural Economic Development
Initiative (REDI), Wakulla County Economic Development Council (EDC), and
the Alliance of Entrepreneur Resource Organizations (AERO). ARPC staff also
attended the 2025 Rural Counties Day at the State Capitol.

-

Commun:ty workshop in St. Marks, whlch was Senator Corey Simon with Gadsden County Com-

facilitated by ARPC staff in partnership with FSU missioner Ronterious Green at the Gadsden County
DURP faculty and students. booth at Rural Counties Day.
ACTIVE PROJECTS

* Gadsden County Economic Development Plan: ARPC staff continues activities
toward the updating of Gadsden County’s Economic Development Plan. Adoption
of the Plan is expected in 2025.

» St. Marks Master Planning with Florida State University (FSU) Department of
Urban and Regional Planning (DURP): ARPC staff is coordinating an FSU student
project with the City of St. Marks in which the students will work during the spring
2025 semester to propose a set of site alternatives for a new St. Marks Master
Plan. The FSU project will conclude in summer 2025.

» St. Marks Technical Assistance: ARPC Economic Development staff is assisting
the City of St. Marks with grant writing and other planning activities.

* Project Preparation: ARPC staff is working on Florida Commerce grant applica-
tions for the Community Development Block Grant (CDBG), CPTA, and RIF grant
programs.
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EMERGENCY PREPAREDNESS PROGRAM
Christian Levings - Elizabeth Todak - Logan Patten

REGIONAL HAZARDOUS MATERIALS PROGRAM

ARPC staffs the Apalachee Local Emergency Planning Committee (LEPC), which is
responsible for implementing the federal Emergency Planning and the Community
Right-To-Know Act (EPCRA) for the ARPC Region. The four primary activities of the
Apalachee LEPC are hazardous materials planning, training, emergency exercises,

and public outreach.

APALACHEE \\] H_‘”
LEPC: >
LOCAL EMERGENCY \i-

PLANNING COMMITTEE
FOR HAZARDOUS MATERIALS

Quarterly Meetings

ARPC staff held the Quarter 2 meeting of the Apalachee
LEPC at the Tallahassee Fire Training Division on March
25th. The LEPC discussed its upcoming trainings and
reviewed the Hazard Analysis Site visits data. Following up
on the member requests, ARPC staff will also discuss con-
cerns with railcar freight movement through the Region.

Hazardous Materials Training

Notable training courses include a 3-hour gasoline tanker response course to the
I-10 counties. Previous Commodity Flow Studies have indicated that gasoline is the
largest quantity of hazardous material moving through our Regijon via I-10. An

8-hr Hazmat Awareness Course was also hosted on April 3rd at the Leon County
Emergency Operations Center.

LEPC TRAININGS & EXERCISES
DATE COURSE # TRAINED
April 3, 2025 8-Hr Hazmat Awareness Course (Leon County) 14
DATE COURSE # TRAINED
May 2-3, 2025 (4) 3-hour Gasoline Tanker Response 30
DATE COURSE # TRAINED
May 2025 Hazmat 160-Hour Course TBD
SERC Meetings

ARPC staff attended the State Emergency Response Commission (SERC) Meeting on
April 17th and 18th in St. Augustine, Florida. The meetings discussed concerns over
lithium-ion battery disposal as well as funding for HazMat Team assessments to be
conducted by a third-party vendor.

Planning Project

ARPC staff are working with member counties to conduct updates to Hazmat Trans-
portation SOPs. County Emergency Managers have been emailed to discuss the
updates. Updates to the County Hazmat Transportation SOPs are made on a volun-
tary basis.
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ARPC EMERGENCY PLANNING

BIG BEND HEALTHCARE COALITION (BBHCC)

ARPC staffs the Big Bend Healthcare Coalition : ‘—\
(BBHCC). The most recent general membership BIG BEND

meeting was held virtually on February 27th. BEOA.AL[I'II.?IA.or!ﬁ

Cybersecurity and Downtime Assessment

ARPC staff developed a healthcare coalition cyber-

security assessment that was utilized statewide by the other Florida healthcare co-
alitions to survey their membership. The assessment consisted of 13 questions to
measure how the members of each coalition are protecting their critical systems
and information. The assessment was consistent with the Essential Cybersecurity
Performance Goals published by the Department of Health and Human Services.

The BBHCC will follow up with a survey assessing the downtime procedure
preparedness of its members. Downtime procedures are an organization’s set
of protocols - such as using pens and paper forms - that are implemented when
normal IT systems and software are unavailable.

Training and Exercise

The Big Bend Healthcare Coalition is primarily a preparedness organization and
offers several training and exercise opportunities to its membership throughout
the year. These trainings and exercises can be in-person, virtual, or hybrid.

BBHCC TRAININGS & EXERCISES

DATE COURSE TYPE
Multiple BOLD Planning Training
DATE COURSE TYPE
May 13, 2025 BOLD Planning Training Exercise
DATE COURSE TYPE
May 28, 2025 Wildfire/Smoke Hazard Exercise

Special Emergency Preparedness Projects

Florida Division of Emergency Management Statewide Cyber-Disruption

Emergency Response Annex

The Florida Division of Emergency Management approached ARPC’s
Emergency Preparedness team about a comprehensive update to its annex
created in 2019. The project will be conducted in three phases; currently the
third phase - partner workshops and Concept of Operations Development - is
taking place. This project will be completed by the end of June 2025.
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REVOLVING LOAN FUND (RLF) PROGRAM
Legacy, CARES Act & REVIVE! RLFs
Matthew Vossler

REVOLVING LOAN FUND (RLF) OVERVIEW

The ARPC RLF Program consists of three revolving loan funds: Legacy, CARES Act and
REVIVE! and as of March 2024, is servicing thirty-two loans. The main priorities for ARPC
staff regarding RLF support and administration are to service the existing loans, provide
borrowers with technical assistance when needed, and seek qualified applicants for
new loans through marketing. The three RLF programs are briefly described below.

LEGACY RLF (DEFEDERALIZED)

The Legacy RLF program launched in 1984 with an initial Economic Development
Administration (EDA) award of $1 million and an ARPC match with Community Develop-
ment Block Grant (CDBG) funds of $335,000. Since 1984, the ARPC has transformed
the original sum of money into over $5 million dollars in loans to small businesses with-
in the rural communities of the ARPC Region.

CARES ACT RLF (REVOLVING PHASE)

The Coronavirus Aid, Relief, and Economic Security (CARES) Act RLF provides small busi-
ness owners within the Apalachee Region with gap financing to help them recover from
the impacts of the COVID pandemic.

HURRICANE MICHAEL/REVIVE! RLF (DISBURSEMENT PHASE)

The Hurricane Michael/Regional Economies Vested in Vital Enterprises (REVIVE!) pro-
gram is a $1 million RLF to help establish new businesses and create employment
opportunities or expand existing businesses and save existing jobs within Leon County/
Tallahassee. The program is funded with $800,000 from the EDA and a $200,000
match from Leon County.

CURRENT PORTFOLIO STATUS AS OF 02/28/2025

Portfolio Balance $1,117,023.21
Portfolio Yield 5.61%

INTEREST PAID IN 2025 $20,933.48

DEFAULTED LOANS

Legacy - Sloan Grainworks CARES - Dansby

Legacy- Deep South CARES - Rutabaga Café

Legacy- Busy Bee (Smiley) CARES - SWAT (Seafood Wings And Things)
CARES - Chef Shac REVIVE! - CBS, Inc.

ARPC staff have been diligently working to resolve the defaulted loans either through
write-off or collection proceedings.
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TRANSPORTATION PLANNING PROGRAM
Kwentin Eastberg - Mary O’Brien - Tom Thompson - Austin Britt

Florida Commission for the

Transportation
Disadvantaged

Transportation Disadvantage Program (TD)

The TD Program is a statewide effort that assists with travel to
and from life-sustaining and quality of life trips for community
members that are qualified as elderly, disabled, low-income,
or at-risk children.

Designated Official Planning Agency

In April, the Commission for the Transportation Disadvantaged
(CTD) asked ARPC to continue the role of TD Designated Official Planning Agency for the
Region’s nine counties.

CTC and County Collaboration Opportunities

Staff have been preparing for the upcoming Local Coordinating Board (LCB) meetings.
The FY 2024-25 4th quarter meetings of each county’s LCB will take place in June and
are open to the public. Meetings are on June: 10 (Calhoun, Jackson, Liberty), 11 (Frank-
lin, Gulf), 18 (Leon, Wakulla), and 19 (Gadsden, Jefferson), with more details online and
advertised locally.

The 4th quarter meetings are the annual opportunity to modify the Transportation Dis-
advantaged Service Plan (TDSP) in each county. Attend the meeting or reach out to your
county’s LCB Chair to express what changes you’d like to see.

Regularly coordinate with your county’s Community Transportation Coordinator (CTC)
and LCB to best serve your community. Those contacts can be found in each county’s
TDSP on the ARPC website.

Planning Grant Allocations for FY 2025-26 County 1“““"“'1
Staff have been communicating closely with the CTD Calhoun £23.082
in preparation for the new fiscal year. For example, the .
table to the right shows the amount of the Planning Franklin $23.055
G_rant allocation ARPC will receive to provide TD plan- Gadsden $23.779
ning work for each county. ~ $23 11
if 110
Resolution No. 25-05
The attached resolution authorizes ARPC’s Executive Jackson $23.872
Director to sign any application and/or contracts of the |Jefferson 523.108
TD Program for Fiscal Year 2025-26. Leon $29615
For more information about the Transportation Liberty 222 Q45
Disadvantaged program, visit FDOT CTD, ARPC
CTD, or reach out to Kwentin Eastberg at KEast- Wakulla 23,570
berg@arpc.org or Austin Britt at ABritt@arpc.org. Total $216.136
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APALACHEE REGIONAL PLANNING COUNCIL

Local Partnerships. Regional Impact.

ARPC RESOLUTION No. 25-05

A RESOLUTION of the Apalachee Regional Planning Council (hereafter referred to as the “BOARD")
hereby authorizes the filing and execution of a Transportation Disadvantaged Planning Grant Agreement
with the Florida Commission for the Transportation Disadvantaged.

WHEREAS, this BOARD is eligible to receive a Transportation Disadvantaged Planning Grant and to
undertake a transportation disadvantaged service project as authorized by Section 427.0159, Florida
Statutes, and Rule 41-2, Florida Administrative Code.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD THAT:

1. The BOARD has the authority to enter into this grant agreement.

2. The BOARD authorizes Chris Rietow, Executive Director, to execute the grant agreement,
amendments, warranties, certifications, and any other documents which may be reguired in
connection with the agreement on behalf of the Board acting as the Designated Official Planning
Agency for Calhoun, Franklin, Gadsden, Gulf, Jackson, lefferson, Leon, Liberty, and Wakulla
Counties with the Florida Commission for the Transportation Disadvantaged.

3. The BOABD'S Registered Agent in Florida is Chris Rietow, Executive Director. The Registered
Agent's address is: 2507 Callaway Road, Suite 100, Tallahassee, Florida 32303,

DULY PASSED AND ADOPTED THIS 29™ DAY OF MAY 2025.

BY THE: APALACHEE REGIONAL PLANNING COUNCIL

ATTEST:
Ricky lones Chris Rietow
ARPC Chair Executive Director

WWW.arpe.org 2507 Callaway Rd, Suite 100 Tallahassee, FI 32303 850.488.6211

ng Calhoun, Franklin, Gadsden, Gulf, Jackson, Jefferson, Leon, Liberty, and Wakulla counties & their municipalities
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ARPC TRANSPORTATION PLANNING

Regional Commuter Assistance Program
(CAP)

The Commuter Assistance Program is a statewide [
initiative funded by the Florida Department of
Transportation (FDOT). Here in District 3, the pro-

gram is branded as RideOn Commuter Services. .
Commuter Services

Get Involved
Request a demonstration of the new RideOn platform along with a Q&A session to
better understand how it can help your community.

Smart Cycling Course

Staff is hosting a bicycle education class November 15th in Tallahassee, Florida!
Click here to access the on-line training prerequisite which can be done at any time.
Bicycling increases in the summer and the on-line training will help both those biking
and driving know what to expect to stay safe. Enhance transportation safety in your
area by sharing this save-the-date!

Updates

The Florida Department of Transportation (FDOT) District 3 Future of Transporta-
tion poster contest winner is Tallahassee’s Sabal Palm Elementary student, Paisley
Young, for her artwork, “A Moving Day”. Staff was honored to present both this and
other achievement awards to students in Ms. Alonzo’s art class.

Staff attended the Florida Commuter Transportation Summit 2025 at the end of April
where commuter assistance program professionals around the state got together

to share best practices. ARPC staff was voted by peers and panelists to receive the
People’s Choice Award for our ride matching program presentation.

Staff continue to coordinate with large local employers regarding commuter assis-
tance. For example, staff met with a Discovery Group from Tallahassee Memorial
Hospital (TMH) in April to learn about the experiences of a variety of employees. TMH
is in the process of prioritizing their needs and will get back to us soon.

For more information about RideOn, visit www.rideontogether.org or reach
out to Tom Thompson at TThompson@arpc.org.

Staff presented at the Florida Commuter Trans-
portation Summit, and won People’s Choice! and teachers at Sabel Palm Elementary School.
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ARPC TRANSPORTATION PLANNING

Regional Rural Transportation Plan (RRTP)

The ARPC is contracted by the Florida Department of Trans-
portation (FDOT) District 3 to create and maintain the
Apalachee Regional Rural Transportation Plan (RRTP).

Some of the main goals of this initiative are to facilitate re-

gional transportation coordination and education, collect and

prioritize the greatest transportation needs, and increase

knowledge of funding opportunities for locals to systematically implement projects
within the rural-county area of Calhoun, Franklin, Gulf, Jackson, and Liberty counties.

Technical Advisory Committee (TAC)
ARPC staff coordinated an RRTP Technical Advisory Committee (TAC) meeting for
Thursday, May 1st. During this meeting FDOT District 3 staff presented on the FDOT

Beautification Grant, which will open this summer. Additionally, TAC members and
their alternates were determined for the

2025/2026 Fiscal Year.

. o APAL FOUNDATION
Staff shared educational material with TAC i I & PROCESS
members such as: ELEMENT

Rural Seasonal Demand

Between Spring Break, summer vacationers,
and festivals, many areas in our Region expe-
rience transportation seasonal demand. The
RRTP Foundation and Process Element shares
a few operational and management strategies
to improve safety and reduce traffic congestion
during these times. One example is adaptive
signal control. For more information, see the
Federal Highway Administration’s (FHWA)
publication, Applying Transportation Systems P
Management and Operations to Rural Areas.

Funding Opportunities and Resources

The RRTP Implementation Element provides de-
tailed and categorized information about funding APAl - IMPLEMENTATION
opportunities. Below are a few opportunities/ i ELEMENT
resources to be aware of:

* The FHWA has a Funding Opportunities Table
for Active Transportation Projects

* Federal Lands Access Program (FLAP)

* Bridge Investment Program (BIP)

Visit the Regional Rural Transportation
Plan’s page on the ARPC website for more
information about the RRTP and its interac-
tive map, or reach out to Mary O’Brien at
MOBrien@arpc.org.
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APALACHEE REGIONAL PLANNING COUNCIL

Local Partnerships. Regional Impact.

ARPC RESOLUTION No. 25-06

A RESOLUTION of the Apalachee Regional Planning Council {hereafter referred to as the “"BOARD")
hereby approves of the following Technical Advisory Committee members of the Regional Rural
Transportation Plan.

WHEREAS, this BOARD receives funding from the Florida Department of Transportation for regional
transportation coordination and prioritization of transportation needs within Calhoun, Franklin, Gulf,
Jackson, and Liberty counties.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD THAT THE FOLLOWING MEMBERS SERVE ON THE
REGIONAL RURAL TRANSPORTATION PLAN'S TECHNICAL ADVISORY COMMITTEE:

1. Calhoun County Elected Official Member:
a. Darryl O'Bryan, County Commissicner
2. Calhoun County Member:
a. Bill Gaskin, Blountstown City Council Member
3. Calhoun County Member:
a. Hunter Flowers, County Grants Administrative Assistant

4. Franklin County Elected Official:
a. Cheryl 5anders, County Commissioner
5. Franklin County Member:
a. Anita Grove, Department of Environmental Protection (DEP) Apalachicola
Coastal Training Program Coordinator
6. Franklin County Member:
a. John Berry, Resident and retired FDOT Comptroller

7. Gulf County Elected Official Member:

a. Sandy Quinn, County Commissioner
8. Gulf County Member:

a. Jim McKnight, Director of Gulf County Economic Development Coalition
9. Gulf County Member:

a. Clay Smallwood, County Assistant Administrator

10. Jackson County Elected Official Member:

a. Paul Dencfro, Jr., County Commissioner
11. Jackson County Member:

a. Kim Cole Sweazy, County Community Development Director
12. Jackson County Member:

a. Jeff Register, County Road and Bridge Department Director

Www.arpc.org J 850.488.6211

Serving Calhoun, Franklin, Gadsden, Gulf, Jackson, Jefferson, Leon, Liberty, and Wakulla counties & their municipalities
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:' 2\.\ APALACHEE REGIONAL PLANNING COUNCIL

Local Partnerships. Regional Impact.

13. Liberty County Elected Official Member:

a. Dc:g,.rle Brown, County Commissioner
14. Liberty County Member:
a. Noah Byler, County Engineer
15. Liberty County Member:
a. Bradley (Boo) Bryant, County Road and Bridge Department Superintendent

DULY PASSED AND ADOPTED THIS 29™ DAY OF MAY 2025,

BY THE: APALACHEE REGIONAL PLANNING COUNCIL

ATTEST:
Ricky lones Chris Rietow
ARPC Chair Executive Director

WWW.arpc.org 2507 Callaway Rd, Suite 100 Tallahassee, F1 32303 850.488.6211

Serving Calhoun, Franklin, Gadsden, Gulf, Jackson, Jefferson, Leon, Liberty, and Wakulla counties & their municipalities
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GEOSPATIAL PLANNING PROGRAM
Divina Lade - Khalig Atakishiyev

ONGOING GEOSPATIAL SUPPORT TO MEMBER COUNTIES

COUNTY GEOSPATIAL SUPPORT
CALHOUN MAINTENANCE OF CALHOUN COUNTY LAND USE MAP.
FRANKLIN MAINTENANCE OF THE FRANKLIN ZONING

WEB APPLICATION.

GEOSPATIAL SUPPORT TO ARPC PLANNING PROGRAMS

PROGRAM

PROJECT

TRANSPORTATION

REGIONAL RURAL TRANSPORTATION PLAN

JOINT GEOSPATIAL/
ENVIRONMENTAL

GADSDEN COUNTY VULNERABILITY ASSESSMENT

REGIONAL EXTREME RAINFALL MAPPING AND
REGIONAL RESILIENCE COORDINATION

WAKULLA LOCAL MITIGATION STRATEGY PLAN 2026

ARPC ARCGIS ENTERPRISE PORTAL
Continual maintenance of ARPC’s
ArcGIS Enterprise Portal’s geospatial

——

e s features and layers is as crucial as

' managing other GIS components across
various planning projects. The Geospa-
tial program is committed to carefully

o Wi~ populating metadata for all published

22

f_ & content and establishing a consistent
thumbnail layout for each item, as
illustrated in the image on the left. This

. ongoing task emphasizes our commit-

- ment to upholding a standardized and

well-organized repository of geospatial

data.
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Geospatial
Data Creation
& Editing
Creation of geospatial
features, e.g., setting up
a field maps database
to collect location infor-
mation of fire hydrants
as basis in a develop-
ing an interactive map,
and transforming non
spatial information into
geographic information

data.

Plan, Participatory
Mapping, Strategic & Behav-
ior Change Communications

Plan, Climate Adaptation
Plan, Project Management

CONTACT
DIVINA LADE
DLADE@ARPC.ORG

Resilience
Planning
& Project Custom Mappi
pping,
Management Digitization, & Drone Image,
Local Mitigation Strategy Spatial Analysis Video, &

Including digitization
of paper maps, ect.

Web Application
Development &
Geo-visualization
Development of interactive web
applications from zoning map, com-
prehensive land use maps, utilities
maps, fire hydrants, Story Maps and
DashBoard Development.

technical support to county

GEOSPATIAL
PLANNING

SUPPORT
SERVICES

Geospatial
Product Storage
& Maintenance

Storage and annual maintenance of
published web maps and applications via
ARPC’s Geospatial Enterprise Portal.

3d Modeling

Aerial mapping, disaster map-
ping including mapping the
extent of flooding, structural
damage, and risk analysis, pre
and post hurricane mapping,
FEMA/ insurance documenta-
tion; utilize imagery and videos
to better engage community in
a planning process, water tow-
er inspection, documentation
of existing road conditions, and
asset inventories.

GIS Education
& Training

In-person or remote

planning staff.



UPCOMING ACTIVITIES

* ARPC staff attended Estuaries Day 2025 on May 2, at Apalachicola National
Estuarine Research Reserve in Eastpoint, Franklin County, FL. To increase en-
gagement and awareness, staff developed the Coastal Curiosity app featuring
interactive trivia to engage attendees and increase knowledge of estuarine eco-
systems and resilience practices. The coastal curiosity trivia app can be accessed
here: https://bit.ly/CoastalCuriosity. This community engagement initiative sup-
ports one of the objectives of the Apalachee Regional Resilience Collaborative
(Apalachee Strong) by fostering community engagement and enhancing public
awareness of climate adaptation strategies.

* ARPC staff launched the Apalachee Regional Resilience Collaborative and the
formation of its working group on May 22nd, 2025.
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Map of the City of Tallahassee, Florida
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HOUSING AND COMMUNITY DEVELOPMENT
Marcus Thompkins - Hilary Carrasco - Rick McCraw

CALHOUN COUNTY STATE HOUSING INITIATIVES PARTNERSHIP (SHIP)

ARPC provides administration to Calhoun County’s SHIP Program. The county receives an an-
nual allocation of $350,000.00 from the Sadowski Trust Fund (Florida Housing Finance Cor-

poration) to assist residents in addressing housing repairs that impact life, safety, and code.

The SHIP program currently offers four strategies of assistance:

* Owner-Occupied Rehabilitation

Purchase Assistance with/without Rehabilitation (First-Time Homebuyer Program)
Foreclosure Prevention / Mortgage Assistance

Emergency Housing Repair
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JACKSON COUNTY STATE HOUSING INITIATIVES PARTNERSHIP (SHIP)
Since July 2021, the ARPC has been working with Jackson County residents to coordinate
needed housing repairs, as well as to assist first-time home buyers with purchasing a home.

The SHIP program currently offers four strategies of assistance:

* Owner-Occupied Rehabilitation

* Purchase with/without Rehabilitation (First-Time Homebuyer Program)
* Emergency Repair

Calhoun County SHIP-Owner Occupied Rehab Project:
Kitchen Rehabilitation-Before

Calhoun County SHIP-Owner Occupied Rehab Project:
Kitchen Rehabilitation-After

29



ARPC HOUSING

JACKSON COUNTY HURRICANE HOUSING RECOVERY PROGRAM (HHRP)

The HHRP program currently offers three strategies of assistance:

* Owner-Occupied Rehabilitation

* Purchase with/without Rehabilitation (First-Time Homebuyer Program)
* Demolition/Reconstruction

GULF COUNTY STATE HOUSING INITIATIVES PARTNERSHIP (SHIP)

e Owner-Occupied Rehabilitation
* Purchase with/without Rehabilitation (First-Time Homebuyer Program)

Applications are being received
on an on-going basis, subject
to availability of funding. Only
completed applications will be
considered on a first-come,
first-served basis, however
the county does give priority
to veterans and elderly house-
holds. Interested residents
can still go online at www.
gulfcounty-fl.gov/county_gov-
ernment/s_h_i_p. to submit

a pre-screening and applica-
tion. ARPC is committed to
accessibility for all applicants.
Staff have been working with
residents directly for technical
assistance or accommodation
to apply for assistance.

ADDITIONAL INFORMATION
The rising cost of construction
materials has created limita-
tions in project scope and flex-
ibility. Contractors have voiced
concerns regarding their ability
to start and complete projects
without receiving an advance
payment.

Housing Studies can be used
to study the local housing
environment in preparation of
housing policy, development,
preservation, and further
research. Staff is exploring
opportunities to complete a Re-
gional Housing Study.

N - 4 - e e s
Jackson County HHRP-Demolition Reconstruction Project: Satisfied Homeowner
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ARPC COMMUNICATIONS
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COMMUNICATIONS PROGRAM

Melissa Franklin

COMMUNICATIONS SUPPORT TO ARPC & PROGRAM AREAS

PROGRAM

TRANSPORTATION

TRANSPORTATION

EMERGENCY PLANNING

ARPC

GIS

PREPARE
RESPOND
RECOVER

BBHCC Website Redesign

e g B o P ] st | Bt
e

PROJECT

RRTP

RIDEON

BBHCC

COMMUNICATIONS

APALACHEE STRONG

e

Smart Cycling Flier
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DESCRIPTION

Website updates & edits.

Completed redesign of

the RideOn website;
developed a presentation
for the Florida Commuter
Transportation Summit;
created a flier for the Smart
Cycling Class.

Completed redesign of
the BBHCC website.

Assisted with the RFQ
process; distributed
press releases and
blogs regarding Frank-
lin-98 & RideOn; de-
veloped the May 2025
ARPC Board Package;
planning & coordina-
tion of Full Council
Board Meeting; main-
tenance of Regional
Contact List and Media
Contact List; developed
the March 2025 Board
Notes; Social media &
website maintenance.

Created promotional
table cloth for community
events.

Excerpt from Florida Commuter
Transportation Summit Presentation






Apalachee * Central Florida * East Central Florida
Emerald Coast * North Central Florida * Northeast Florida

South Florida ®* Southwest Florida ®* Tampa Bay ® Treasure Coast

FRCA

FLORIDA REGIOMNAL
COUNCILS ASSOCIATION

MONTHLY ACTIVITY REPORT: March 2025

ASSOCIATION MANAGEMENT

» Prepared agenda and hosted the March EDAC Meeting

* Monthly meeting with FRCA’s Bookkeeper and EDAC Treasurer

* Received Legislative Updates from FRCAs Legislative Consultants and provide weekly updates to the
EDAC as needed

* Coordinated response to Senate Bill 1264 and House Bill 1125 with EDAC and FRCA's lobbyist Ron
Book and Rana Brown, which included coordinating multiple meetings with EDAC, drafting FRCA's Fact
Sheet, analyzing 5B 1264 and HB 1125, coordinating RPC speakers and advocates for Senate Commerce
Committee on March 31%, and other activities necessary to advocate on behalf of Florida’s RPCs.

RESOURCE DEVELOPMENT/CAPACITY BUILDING and OUTREACH
* Completed and published FRCA’s new website — FLRegionalCouncils.org

+ Attended 2025 Rural Counties Days reception and capitol day on March 19%-20*". FRCA was proud to
join other sponsors to support Florida’s Rural Counties.

s Attended the Florida Economic Development Councils Board and Partners Roundtable at the
invitation of Executive Director Beth Cicchetti.

» Attended Florida Commerce Spring Rural Economic Development Initiative {REDI) meeting at the
Wakulla Environmental Institute.

» Sponsorship & Exhibitor applications for Florida Association of Counties Annual Conference.

+ Attended LEPC Coordinators meeting and discussed plans for future workgroup meetings with lead
staff in multiple departments.

As we continue to advocate for Florida’s Regional Planning Councils, we want to thank all RPC

With your help, we are making progress, and
we will continue to advocate for our RPCs
until the end of the 2025 Legislative Session.

We also want to thank those who traveled to
Tallahassee to testify before the Senate
Commerce and Tourism Committee on March
315t

Scott Koons, Executive Director NCFRPC; Commissioner Rick Davis, Madison County, NCFRPC Board Member;
Commissioner Quincee Messersmith, Wakulla County, ARPC Vice Chair; Mr. Tom Lewis, Terracon; Mrs. Beth Payne,
Chief Executive Officer NEFRC; Mr. Darryl Register, Baker County Chamber of Commerce, NEFRC Gubernatorial
Appointee and FRCA 1% Vice President; Mayor Sean Lynch, City of Baldwin and NEFRC Board Member; (not in photo)
Mr. Kurvin Qualls, Chair ECRC, Gubernatorial Appeointee; Mayor Pro Tem April Sutton, City of Mary Esther, ECRC Vice
Chair

2507 Callaway Road, Suite 100 * Tallahassee, FL 32303 = 850.488.6211
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Davis Stoutamire
Sep 30, 1935 Mar 18, 2025

J. C. Davis Stoutamire, 89, of Blue Creek,
passed away on March 18, 2025. He was
born in Blue Creek, Florida, on September
30, 1935 to Wade Hampton Stoutamire and
Nancy Elizabeth (“Bessie”) Hedick, and was
the youngest of ten children.

He was a 1954 graduate of Liberty County
High School. He married Leona Dalton on
March 23, 1956. They lived most of their mar-
ried life and raised their family in Port St. Joe,
before he retired from St. Joe Paper Company
(1954-1996) and St. Joe Stevedoring Compa-
ny, returning to Blue Creek in 1998.

After retiring, he enjoyed serving two terms as a County Commissioner in Liberty
County (2006-2014) and his appointment to the Apalachee Regional Planning
Council as a Board Member (2017).

Davis was well known for his excellent marksmanship and his love of hunting,
fishing, sports, and all things outdoors. Although once an avid hunter, he later
preferred instead to watch the sizeable herd of deer that would visit his yard each
afternoon.

He was a member of First Pentecostal Holiness Church in Port St. Joe and later
attended Grace United Methodist Church in Hosford.

He was preceded in death by Leona Dalton Stoutamire, his wife of 63 years. He is
survived by his five children: Sheila Fletcher (Curt), Wade Stoutamire (Joycebeth),
Connie Stoutamire (Dennis Carroll), Marcia Stoutamire, and Nancy DiSalvo (John).
He is also survived by his sister, Jean Ris; eight grandchildren (Jinny, Jesse, Tami,
Will, Megan, Lee, Corry and Crystal); six great grandchildren; three great-great
grandchildren; and many nieces and nephews.

A graveside service will be held Saturday, March 22, 2025, at 11:00 AM, at Old
Blue Creek Cemetery, Old Blue Creek Rd., in Liberty County, FL.

Charles McClellan Funeral Home, Quincy, FL., 850-627-7677, is in charge of ar-
rangements.

Posted online on March 20, 2025, Published in Tallahasse Democrat
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Chris Rietow
Executive Director
CRietow@arpc.org

Kwentin Eastberg
Deputy Director
KEastberg@arpc.org

Monica Pitts
Finance & Human Resources Director
MPitts@arpc.org
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Juliette Kearce
Finance Administrator
JKearce@arpc.org

Caroline Smith
Economic Development Manager
CSmith@arpc.org

Isabella Marmanidis
Economic Development Planner
IMarmanidis@arpc.org
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ARPC STAFF DIRECTORY

Christian Levings
Emergency Planning Manager
ClLevings@arpc.org

Logan Patten
LEPC Coordinator
LPatten@arpc.org

Elizabeth Todak
Training & Exercise Coordinator
ETodak@arpc.org

Josh Adams

Environmental Planning Manager
& Resilience Officer
JAdams®arpc.org

Evan Blythe
Environmental Project Manager
EBlythe@arpc.org

Lydia Johnson
Environmental Planner
LJohnson@arpc.org
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ARPC STAFF DIRECTORY

Marcus Thompkins
Housing Planning Manager
MThompkins@arpc.org

Hilary Carrasco
Housing Coordinator
HCarrasco@arpc.org

Divina Lade

Geospatial Planning Manager
& Resilience Officer
DLade@arpc.org

Khalig Atakishiyev
GIS Specialist
KAtakishiyev@arpc.org

Justin Stiell

Growth Management
& Land Use Manager
JStiell@arpc.org

Matthew Vossler
Revolving Loan Fund Manager
MVossler@arpc.org
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ARPC STAFF DIRECTORY

Mary O’Brien
Transportation Planning Manager
MOBrien@arpc.org

Tom Thompson
Commuter Assistance Coordinator
TThompson@arpc.org

Austin Britt
Transportation Planner
ABritt@arpc.org

Richard (Rick) McCraw
Senior Planner
RMccraw@arpc.org

Brianna Williams
Growth Management
& Land Use Planner
BWilliams@arpc.org

Melissa Franklin
Communications Coordinator
MFranklin@arpc.org
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HOW CAN
WE HELP?

ARPC proudly serves as a dedicated
catalyst for responsible growth and
development in the Apalachee Region
of Florida. Our dedicated staff work close-
ly with local governments,

community organizations, and
stakeholders on a variety of issues,
developing innovative solutions from

a regional perspective. Fully committed
to collaboration and community
engagement, ARPC is better able to
position our member governments,
creating access and leverage for
funding. Our dedicated team works
tirelessly to address the unique
challenges and opportunities that

shape the landscape of our communities.

ENVIRONMENTAL

PLANNING

EMERGENCY
PLANNING

"7 GROWTH

MANAGEMENT

850.488.6211

arpc.org
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